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Training Title:
INTEGRATED SECURITY MANAGEMENT & EMERGENCY RESPONSE TRAINING

() ohall Alaiu) g Alalsial) () 508 Ao yall)

Training Duration
5 days
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Training Venue and Dates

REF | Integrated Security Management & |5 | 05-09 May 2025 | $5,500 Dubai,
HSE61 Emergency Response Training UAE

In any of the 4 or 5-star hotels. The exact venue will be informed once finalized.
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Training Fees
e $5,500 per participant for Public Training includes Materials/Handouts, tea/coffee
breaks, refreshments & Lunch.
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Training Certificate
Define Management Consultancy & Training Certificate of course completion will be
issued to all attendees.
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COURSE DESCRIPTION:

In today’s evolving global risk landscape, the role of security professionals has expanded
beyond physical protection to encompass strategic risk management, crisis preparedness, and
integration within HSSE frameworks. This comprehensive course is designed to equip
participants with the skills and tools necessary to implement effective corporate and
operational security systems. It emphasizes the alignment of security protocols with
emergency response, regulatory compliance, and business continuity planning.
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The course blends theory with real-world scenarios, focusing on proactive strategies, critical
thinking, investigation skills, and operational planning to mitigate security risks and protect
organizational assets.
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COURSE OBJECTIVES:
By the end of this course, participants will be able to:

1. Understand the core elements of an integrated security and HSSE management system.
Conduct effective security risk assessments and develop mitigation strategies.
Implement security audits and inspection protocols.

2

3

4. Manage security incidents, conduct investigations, and apply root cause analysis.

5. Develop emergency response and crisis management plans aligned with best practices.
6

Utilize modern security tools and systems for surveillance, access control, and
reporting.

7. Deliver effective security awareness and training programs.

8. Strategically plan and manage corporate security within business operations.
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WHO SHOULD ATTEND:
Security Supervisors, Corporate Security Managers, Emergency Response Coordinators, HSSE

Professionals, Facility Managers, and others responsible for asset protection and crisis
readiness.
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TRAINING METHODOLOGY:

A highly interactive combination of lectures and discussion sessions will be managed to
maximize the amount and quality of information and knowledge transfer. The sessions will
start by raising the most relevant questions, and motivate everybody find the right answers.
You will also be encouraged to raise your own questions and to share in the development
of the right answers using your own analysis and experiences. Tests of multiple-choice type
will be made available on daily basis to examine the effectiveness of delivering the course.
Very useful Course Materials will be given.

e 30% Lectures

e 30% Workshops and work presentation
e 20% Group Work& Practical Exercises
¢ 20% Videos& General Discussions
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DAILY OUTLINE

Day 1: Foundations of Security and HSSE Integration

Module 1: Introduction to Corporate & Industrial Security
o Purpose and scope of security management

» Evolution of threats in the corporate environment
» Roles and responsibilities in security operations
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Module 2: HSSE Management Systems — Security Perspective

Integrating security into HSSE (ISO 45001, ISO 14001)
Security policy framework
Legal compliance and ethical considerations

Linking security KPIs with organizational safety performance

Day 2: Risk-Based Security and Inspection Protocols
Module 3: Security Risk Assessment and Mitigation

Principles of threat and vulnerability assessment
Risk matrix design and application
Prioritizing risks and control measures

Practical case study: Risk profiling for a critical infrastructure site

Module 4: Security Audit and Inspection

Objectives and scope of a security audit
Creating audit plans and inspection checklists
Real-time inspection techniques

Reporting and continuous improvement loop

Day 3: Security Operations, Tools & Technology
Module 5: Security Tools, Systems & Technologies

Access control systems: biometric, card-based, and mobile access
CCTV, analytics, and remote surveillance
Guard force management systems and technologies

Role of cyber-physical systems in facility security

Module 6: Emergency Response and Crisis Management

Emergency preparedness planning
Roles within an Incident Command System (ICS)
Crisis communication strategies

Practical tabletop simulation exercise

Day 4: Incident Response and Investigation
Module 7: Security Incident Investigation and Management

Security incident categories and classification
Incident reporting protocols
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» Root cause analysis and evidence handling
o Investigation interviews and documentation

Module 8: Integrating Security with Emergency & Business Continuity Plans
o Designing Business Continuity Plans (BCP) with security in mind

« Coordinating with local authorities and first responders
o Post-incident recovery and lessons learned

Day 5: Training, Awareness & Strategic Security Governance
Module 9: Security Awareness & Training Programs
o Building a proactive security culture

e Awareness campaigns and training design
» Insider threats and staff engagement
e Role of supervisors in maintaining vigilance

Module 10: Corporate Security Governance
o Security leadership and strategy alignment

o Developing KPIs and dashboards for performance monitoring
o Budgeting, staffing, and reporting structure
o Corporate ethics, confidentiality, and compliance frameworks

Conclusion & Evaluation
The course concludes with a comprehensive group exercise simulating a real-world security
emergency. Participants will demonstrate their ability to:

e Assess risk,

o Plan a coordinated response,
¢ Communicate with stakeholders, and
o Conduct post-incident investigations.

A final assessment will ensure that all learning objectives have been met.
Participants will receive a Certificate of Completion, and optionally, post-course access to
templates for:

o Risk Assessments

e Security Audit Checklists
o Emergency Response Plans

e Security Awareness Presentation Packs
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NOTE:

Pre & Post Tests will be conducted

Case Studies, Group Exercises, Group Discussions, Last Day Review & Assessments will
be carried out.
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