DEFINS
TRAINING TITLE

PROCUREMENT BEST PRACTICES

Training Duration
5 days

Training Venue and Dates

SL357 |Procurement Best Practices 5 22-26 Dec 2025 $5,500 DUBAI, UAE

In any of the 4 or 5-star hotels. The exact venue will be informed later.

Training Fees
e $5,500 per participant for Public Training includes Materials/Handouts, tea/coffee
breaks, refreshments & Lunch

Training Certificate
Define Management Consultancy & Training Certificate of course completion will be
issued to all attendees.

TRAINING DESCRIPTION
This course provides participants with the essential knowledge and skills required to optimize

procurement processes and adopt best practices in purchasing and supply chain management.
It covers the principles, strategies, and tools that lead to efficient, cost-effective, and ethical
procurement. Participants will learn how to manage supplier relationships, negotiate
effectively, and assess procurement risks, all while aligning procurement activities with
organizational goals. This course is ideal for procurement managers, purchasing agents,

supply chain professionals, and anyone involved in the procurement process.

TRAINING OBJECTIVES
By the end of this course, participants will be able to:

e Understand the key principles and processes of effective procurement.

e Learn how to develop and implement procurement strategies that align with
organizational goals.

e Gain skills in supplier selection, negotiation, and relationship management.

e Understand procurement risk management and cost control techniques.

e Learn best practices for ethical and sustainable procurement.

e Apply procurement performance metrics to improve procurement effectiveness.

e Master the process of contract management and vendor performance monitoring.
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DEFINS
WHO SHOULD ATTEND?

e Procurement and purchasing managers and officers.

e Supply chain professionals and logistics managers.

o Contract managers and procurement analysts.

e Anyone involved in the procurement process or working in supply chain management.
o Professionals seeking to improve their procurement efficiency and strategic decision-

making.

TRAINING METHODOLOGY

A highly interactive combination of lectures and discussion sessions will be managed to
maximize the amount and quality of information and knowledge transfer. The sessions will
start by raising the most relevant questions and motivating everybody to find the right
answers. You will also be encouraged to raise your own questions and to share in the

development of the right answers using your own analysis and experiences. Tests of multiple-
choice type will be made available on daily basis to examine the effectiveness of delivering the
course.

Very useful Course Materials will be given.

e 30% Lectures

e 30% Workshops and work presentation
e 20% Group Worké& Practical Exercises
e 20% Videos& General Discussions

COURSE PROGRAM:

Day 1: Introduction to Procurement and Best Practices

o Opverview of procurement and its role in organizational success.

o Key principles of procurement: Cost, quality, and delivery.

o Understanding the procurement lifecycle: Sourcing, contracting, and delivery.

e The role of procurement in supply chain management.

» Aligning procurement practices with organizational strategy and goals.

» The importance of procurement policies and procedures in ensuring consistency and

compliance.
Day 2: Supplier Selection and Relationship Management

o The process of selecting suppliers: Criteria, sourcing strategies, and tools.
» Evaluating supplier performance: Key performance indicators (KPIs) and metrics.

o Building strong, long-term supplier relationships.
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Negotiating effectively with suppliers: Techniques for cost reduction and value
creation.
Ethical sourcing and ensuring supplier compliance with standards and regulations.

Managing supplier risks: Risk assessment and mitigation strategies.
Procurement Planning and Risk Management

Developing procurement strategies: Market research and demand forecasting.

Best practices for procurement planning and forecasting.

Managing procurement risks: Identifying, assessing, and mitigating potential risks.
Ensuring supply chain resilience through diversification and contingency planning.
Managing the complexities of global procurement.

The role of technology in procurement risk management (e.g., e-procurement tools,

data analytics).

Cost Control, Contract Management, and Negotiation

Cost control strategies in procurement: Total cost of ownership (TCO) vs. upfront cost.

The procurement negotiation process: Tactics and strategies for successful outcomes.
Developing effective contracts and agreements with suppliers.

Contract lifecycle management: Performance monitoring and compliance.
Best practices for managing contract disputes and claims.

The importance of supplier audits and contract renewals.
Sustainable Procurement and Performance Measurement

The principles of sustainable and ethical procurement.

Social, environmental, and economic considerations in procurement decisions.
Green procurement and supporting corporate social responsibility (CSR) goals.
Using procurement performance metrics to drive continuous improvement.
Measuring procurement effectiveness: Cost savings, quality improvements, and
supplier performance.

Leveraging technology for procurement innovation and process automation.
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MANAGEMENT CONSULTANCY & TRAINING

NOTE:

Pre-& Post Tests will be conducted.

Case Studies, Group Exercises, Group Discussions, Last Day reviews, and assessments
will be carried out.
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