DEFINS
TRAINING TITLE

EXECUTIVE PROGRAM FOR ENERGY LEADERS

Training Duration
5 day

Training Venue and Dates

Executive Program for Energy

ML1
53 Leaders

5 27-31]Jan. 2025 $5,500 DUBAI, UAE

In any of the 4 or 5-star hotels. The exact venue will be informed later.

Training Fees
e $5,500 per participant for Public Training includes Materials/Handouts, tea/coffee
breaks, refreshments & Lunch

Training Certificate
Define Management Consultants Certificate of course completion will be issued to all
attendees.

TRAINING DESCRIPTION
The Executive Program for Energy Leaders is a high-level course designed for senior

executives and leaders in the energy sector who are looking to enhance their strategic
leadership skills, deepen their understanding of industry trends, and develop a vision for the
future of energy. This program covers the key challenges and opportunities within the energy
industry, including sustainability, innovation, regulatory compliance, and digital
transformation. Participants will gain insights into energy management, policy frameworks,
market dynamics, and leadership strategies to drive success in an increasingly complex and

evolving energy landscape.

TRAINING OBJECTIVES
By the end of the course, participants will be able to understand

e Develop a comprehensive understanding of the current and future trends in the global
energy sector.

e Enhance strategic decision-making capabilities in energy-related business
environments.

e Learn how to navigate regulatory, environmental, and sustainability challenges.

¢ Gain insights into technological advancements and their impact on the energy industry.
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DEFINS

MANAGEMENT CONSULTANCY
Build leadership skills to effectively manage teams and stakeholders in the energy
sector.
Create an actionable roadmap for organizational transformation towards sustainability

and digitalization.

WHO SHOULD ATTEND?

C-suite executives (CEOs, CFOs, COOs) and senior leadership teams in energy
companies.

Managers and directors responsible for strategy, operations, and business development
in the energy sector.

Senior professionals in wutilities, renewable energy, oil and gas, and energy
infrastructure.

Consultants and advisors who work with organizations in the energy industry.

Government and policy leaders in energy regulation and infrastructure development.

TRAINING METHODOLOGY

A highly interactive combination of lectures and discussion sessions will be managed to
maximize the amount and quality of information and knowledge transfer. The sessions will
start by raising the most relevant questions and motivating everybody to find the right
answers. You will also be encouraged to raise your own questions and to share in the
development of the right answers using your own analysis and experiences. Tests of multiple-
choice type will be made available on daily basis to examine the effectiveness of delivering the

course.
Very useful Course Materials will be given.

30% Lectures

30% Workshops and work presentation
20% Group Worké& Practical Exercises
20% Videosé& General Discussions

COURSE PROGRAM:

Day 1: Energy Industry Landscape and Strategic Leadership

Overview of global energy markets: Current challenges and future projections.
Key industry drivers: Technological advances, climate change, and shifting consumer
demands.

Energy geopolitics and international market dynamics.
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o Strategic leadership principles for energy executives: Leading through change and

uncertainty.

Day 2: Sustainability, Climate Change, and Energy Transition

The role of sustainability in energy production and consumption.

Regulatory frameworks: Paris Agreement, ESG reporting, and carbon reduction

targets.

Accelerating the energy transition: The shift from fossil fuels to renewable energy

sources.

Strategies for integrating sustainability into business models and operational

practices.

Innovation in clean energy technologies: Solar, wind, hydrogen, and beyond.

Day 3: Technological Innovation and Digital Transformation

The impact of digitalization on the energy sector: IoT, Al, and big data analytics.

Smart grids, energy storage, and digital metering systems.

Automation and artificial intelligence in energy operations and maintenance.

Cybersecurity risks and opportunities in the energy industry.

Innovation and R&D strategies: Creating a culture of continuous improvement.

Day 4: Regulatory and Policy Frameworks in the Energy Sector

Global energy regulations and policies: Navigating complex legal landscapes.

Energy market liberalization, deregulation, and price mechanisms.

Government incentives and subsidies for renewable energy and clean technologies.

Energy policies for achieving decarbonization and meeting international climate

targets.

The role of international organizations in shaping energy policy and regulation.
Day 5: Leadership and Future Planning for Energy Executives

o Building a high-performance energy leadership team: Skills and capabilities for the
tuture.

o Leading organizational transformation: Aligning energy strategy with market shifts
and sustainability goals.

o Managing stakeholder relationships: Governments, investors, and the public.
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MANAGEMENT CONSULTANCY & TRAINING
e Scenario planning and risk management for energy companies.

» Developing a strategic roadmap: Vision for the future of the energy organization.

NOTE:

Pre-& Post Tests will be conducted.

Case Studies, Group Exercises, Group Discussions, Last Day reviews, and assessments
will be carried out.
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